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New & Returning Elected Officials Training

Monday, December 7 — Newly Elected Officials Training

7:30am
8:00am

8:15am

9:30am

9:45am

10:45am

Breakfast
Welcome and Introductions

(The following trainings are concurrent in both rooms)
Title 29

e Whatis Title 29 Tikahtnu A
Learn how Title 29 shapes municipal authority and responsibilities. This session
helps you quickly locate the “rules that matter,” connect them to local code, and
apply them to real decisions.

o DCRA (confirmed)

e Beyond the Basics - Title 29 Tikahtnu B
Take your knowledge of municipal authority a step further and learn the
nuances that show up now that you’re a seasoned elected official.

o Melody Nibeck, Alaska Municipal League

Break: Municipal Powers Trivia

o Kaitlyn Conway, Alaska Municipal League Tikahtnu A
o Melody Nibeck, Alaska Municipal League Tikahtnu B
Budget & Government Accounting
e Budgeting and Government Accounting Basics Tikahtnu A
Learn how multi-year thinking reduces surprises and supports stable service
delivery.

o Katie Stachow, Altman, Rogers & Co (confirmed)

e Advancing your Budgeting and Government Accounting Skills Tikahtnu B
Go beyond the annual budget to understand reserves, forecasting, and long-
term financial resilience.

o Max Mertz, Mertz CPA & Advisor (confirmed)

Parliamentary Procedure

e Parliamentary Procedure in Action Tikahtnu A
Build confidence in motions, amendments, debate, voting, and meeting order.

o Kacie Paxton, Ketchikan Gateway Borough (confirmed)

e From Procedure to Practice: Leading Effective Public Meetings Tikahtnu B
Advanced Governance in Practice — Participants will discuss 2 to 3 scenarios and
decide and work through best responses compared to legal, procedural, and
governance best practices.

o Facilitated by AML Staff



12:00pm

12:15pm

1:00pm

2:15pm

2:30pm

3:30pm

4:45pm

5:15pm

5:30pm
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Lunch

Introduction to the Alaska Municipal League

e Nils Andreassen, Executive Director

e Erin Reinders, Deputy Director, Planning Services

e  Alicia Hughes Skandijs, Director of Programs

e Mary Hoffman, Grants Manager

e (Clinton Singletary, Statewide Remote Sales Tax Director

Quasi-Judicial Role and Ex-Parte Contact

e Basics Tikahtnu A
Learn the law, so you know how to follow it.

o Max Holmquist, JDOLAW (confirmed)

e Deeper Dive Tikahtnu B
Brush up on what to do in sticky situations, and what the laws say about
assembly or council conduct.

o Courtney Kuhlman, JDOLAW (confirmed)
Break

Powers and Duties of Municipal Officials
e April Trickey, MMC, Fairbanks North Star Borough (confirmed)

Open Meetings Act
What it means, and how to follow it, and why it matters.
o Jill Dolan, Fairbanks North Star Borough (confirmed)

Mock Meeting
Practice the skills you’ve sharpened throughout the day in a mock assembly/council
meeting, hosted by experts to coach you through the tricky parts.

Adjourn

Alaska Conference of Mayors — President’s Reception
Invited: First-time Attendees, Newly Elected Officials, Mayors, Managers
o  “Reach out and introduce yourself to a newly elected!”
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Elected Officials Training, hosted by the Alaska Conference of Mayors

Tuesday, December 8

8:00am

8:30am

9:30am

10:45am

11:00am

12:00pm

Noon

1:15pm

2:30pm

2:45pm

4:00pm

Breakfast

Welcome and Introductions
e Nils Andreassen, Executive Director
e Peter Micciche, ACoM President

Ethics, Conflicts of Interest, and Staying Out of Trouble

e Libby Bakalar, City Attorney, Bethel
Build confidence in handling common ethics situations—conflicts of interest,
disclosure/recusal, gifts, and use of position. You’ll leave with practical decision rules
for protecting public trust and avoiding avoidable missteps.

Roles and Boundaries with Staff
Reducing friction and confusion while managing staff expectations
¢ Kaitlyn Conway, Alaska Municipal League
e Clerk, Manager, Mayor (strong), assembly/council member panel

Break: Municipal Powers Triva
e Kaitlyn Conway, Alaska Municipal League

Meeting Hero 201
Hard Meetings Clinic, Executive Session Limitations, Handling Hostile Questions, and
Managing Public Comments

Lunch

Intergovernmental Affairs and Lobbying
e Jordan Marshall, AML Lobbyist

Q&A with Legislators
Get to know the newly elected legislators

Break

ACoM Annual Business Meeting
e Potential Policy Statements
e Election of Officers

Adjourn


https://akml.sharepoint.com/:p:/r/sites/General/Documents/Affiliates%20and%20Partners/ACoM%20-%20Mayors/2026/Trainings/ACoM%20Training%20Roles%20%26%20Boundaries%20with%20Staff%206.2026.pptx?d=w1bb17781eb3f4102986bf3e347c5b5fb&csf=1&web=1&e=W2rLKa

