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Ballot Measure 1
• Capping the mill rate at 9 mills

Ballot Measure 2
• Removing sales tax from food and utilities 

Recent Ballot Measures





Operating

Capital



Across the board cuts, hiring freezes, 
and specific line items

Budget Reduction Options

Budget 
Assumptions

Revenue 
Increase

Service 
Reductions



Priority Based Budget

• Mandatory or core functions
• Mandatory or core functions but have 

opportunity to change level of service
• Support Service needed to perform 

basic functionality
• Discretionary -  these are the services 

that are not required to be provided. 

Service Reductions



Opportunities

• Evaluate if programs can increase 
revenues

• Foregone revenue -  review sales tax 
exemptions or tax credits

• Fees -  dockage fees

Revenue Increases



How can we tighten?

• Conservative or aggressive revenue 
assumptions

• Vacancy savings to budget
• Cost estimates

Budget Assumptions



Public Engagement

Structure Timing



Managing through a Budget Shortfall

Biggest Need: INFORMATION

W h a t  d o  y o u  n e e d  t o  k n o w  fr o m  r e s id e n t s ?
• How are you going to get that information? 

(Hint: Public Engagement)

W h a t  d o  y o u r  r e s id e n t s  n e e d  t o  k n o w  from 

YOU  t o  e n g a g e  in  t h e  p r o c e s s ?

• How ca n  you  b rin g  th e m  a lon g  in  th e  p roce s s ?  

(Hint:…)



What do we hope to achieve?
To gather the community input needed to 
inform the Assembly and their work in the 
budget process,

• to understand community values, and use and 
prioritization of CBJ services,  

• to support a deeper public understanding of the 
depth, breadth and quality of CBJ services, and the 
potential impacts from  budget reductions,

• to increase public awareness of, and involvement in, 
the budget and Assembly decision -making process,

• to build connections for future community 
conversations.

FY27 Budget Engagement Goals



Set the stage...
• Identify impacted constituent groups (All residents)

• Residents by area, youth, seniors, low & middle income 

families, Tribal organizations, young families, business owners

• Outreach to local organizations and community 
groups to extend reach

• Phases Approach

Pre - process Outreach



Phase 1 - CBJ Services Information Campaign

 

• Begin with broad service/departmental education on 
social channels:
o Wh a t  a re  Ju n e a u ’s  h idde n  s e rvice s ?
o High ligh t  de p th ,  s cope  of CBJ s e rvice s ,  s h a re  s t a ff 

s torie s , cla rify m is con ce p t ion s

• Evolve  to  m ore  bu dge t -orie n te d  top ics  in  Ja n u a ry & Fe b ru a ry
o Pre s e n t in g  fis ca l p roce s s  a n d  de t a ils  in  p la in ,  conve rs a t ion a l a n d  

a pp roa ch a b le  la n gu a ge  –  Us e  vis u a ls !

• De ve lop  we bs it e  a n d  FAQ s h e e t  de s crib in g  im pa ct s  of 
p roje cte d bu dge t  re du ct ion s

• Ut ilize  n e w a n d  e xis t in g  CBJ com m u n ica t ion s  ch a n n e ls  
a cros s de pa rtm e n t s :
o Ut ilit y b illin g  n ot ice s ,  de p a rtm e n ta l s ocia l ch a n n e ls ,  Pa rks  & Re c,  

Com m u n ity De ve lopm e n t  a n d  Ju n e a u  Pu b lic Lib ra rie s e ve n t s

CBJ Approach



Phase 2 –  Survey Outreach
• Statistically Significant Survey (third party). Questions 

surrounding demographic information, core values, CBJ service 
category rankings, open -ended input

• Assembly participation in inviting people to take survey

• Online interactive budget balancing tool

Online Survey Activities

Survey Goals

• Participation from as many key constituent 
groups as possible

• High - level ranking of CBJ service categories by 
importance & demographic

• Outcomes of survey to inform content and 
structure of in -person workshops

Pop - up Engagement

• Tabling at community centers & events for 
additional data collection
⚬ Ma lls ,  CBJ fa cilit ie s ,  e t c.



Phase 3 –  In depth, in - person listening

• 1 broad community listening session
⚬ As s e m bly pa r t icipa t ion  in  th e  form  of re ce ivin g  

pu b lic t e s t im ony & com m e n t
• 1 -4  in te ra ct ive  bu dge t  a lloca t ion  works h op s  

th rou gh th e  m on th  (2 0 -2 5  a t t e n de e s )

In - Person Scenario Workshops

Workshop Goals
• Da ta  re fle ct in g  com m u n ity p riorit y for  m ore  con te xt -d rive n  bu dge t  re du ct ion s
• De e pe r pu b lic u n de rs t a n d in g  CBJ s e rvice s  a n d  im pa ct  of re ve n u e  re du ct ion s
• Dis t in ct  (b u t  s im p lifie d )  fu n d in g  s ce n a rios  to  p re s e n t  to  As s e m b ly 



Keep the conversation going…

• Share your findings!

• How can you use this data for other purposes?

• Consider repeating the process on a biannual basis

• Especially  wh e n  fa cin g  t igh t  bu dge ta ry con s t ra in t s

Looking Forward
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