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CBJ Revenue Sources
FY 26 Adopted Total $455,111,300

(JSD, BRH & CBJ)

Licenses, Permits, Fees,
Charges for Services, 15,757,500, 3.46%

204,423,800,44.92% ]

Fines and Forfeitures,
385,300, 0.08%

Rentals and Leases,

«/1896,800,1.7%

Investment and Interest

Income, 10,178,700,2.24%
e

Taxes, 143,427,700,
31.51% State Support, N\ sales, 642,900, 0.14%
57,051,300, 12.54%

Donations, 147,500, 0.03%

Special Assessments,
84,400, 0.02%

. Other Revenue,
3,439,700,0.76%

Federal Support,
11,675,700,2.57%



CITY AND BOROUGH OF

JUNEAU Recent Ballot Measures

Ballot Measure 1
» Capping the mill rate at 9 mills

Ballot Measure 2
 Removing sales tax from food and utilities




Piece of General Fund Expense

7,600,000, 6%

/

115,124,400,
94%
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FY27 Budget Gap and Options

Sales Tax Reduction - CIP,
4,400,000

Sales Tax Reduction - Operating,
6,600,000

Mill Rate Reduction, 1,000,000

Budget Impact

Capital

Operating




CITY AND BOROUGH OF

JUNEAU Budget Reduction Options

Across the board cuts, hiring freezes,
and specific line items

a2 a2 a2
Service \ Revenue \ Budget \
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CITY AND BOROUGH OF

JUNEAU

Service Reductions

Priority Based Budget

 Mandatory or core functions

 Mandatory or core functions but have
opportunity to change level of service

* Support Service needed to perform
basic functionality

* Discretionary - these are the services
that are not required to be provided.



CITY AND BOROUGH OF

JUNEAU Revenue Increases

Opportunities

» Evaluate if programs can increase
revenues

 Foregone revenue - review sales tax
exemptions or tax credits

* Fees - dockage fees

{1




CITY AND BOROUGH OF

JUNEAU

Budget Assumptions

How can we tighten?

» Conservative or aggressive revenue

assumptions
* Vacancy savings to budget
» Cost estimates

B
¢




Public Engagement

Structure




CITY AND BOROUGH OF

JUNEAU Managing through a Budget Shortfall

K‘l' o)e News  Shows&Podcasts Radio TV  About Support Q

Economy | Juneau | Local Government

: . Juneau leaders begin to grapple with
Biggest Need: INFORMATION budget shortfall following election tax
cuts
What do you need to know from residents? T ———————

 How are you going to get that information?
(Hint: Public Engagement)

What do your residents need to know from
YOU to engage in the process?

* How can you bring them along in the process?

( /1 / n l" " ) City statf and Juneau Assembly members discuss during an Assembly finance committee meeting on Wednesday,
Nov. 5, 2025. (Photo by Clarise Larson/KT00)




CITY AND BOROUGH OF

JUNEAU FY27 Budget Engagement Goals

What do we hope to achieve?

To gather the community input needed to
inform the Assembly and their work in the
budget process,

* to understand community values, and use and
prioritization of CBJ services,

 to support a deeper public understanding of the

depth, breadth and quality of CBJ services, and the
potential impacts from  budget reductions,

* to increase public awareness of, and involvement in,
the budget and Assembly decision  -making process,

» to build connections for future community
conversations.



CITY AND BOROUGH OF

JUNEAU Pre -process Outreach

Set the stage...

* |dentify impacted constituent groups (All residents)
* Residents by area, youth, seniors, low & middle income

families, Tribal organizations, young families, business owners

* Qutreach to local organizations and community
groups to extend reach

 Phases Approach




CITY AND BOROUGH OF

JUNEAU

ALASKA'S CAPITAL CITY

CBJ Approach

Phase 1 - CBJ Services Information Campaign

Begin with broad service/departmental education on

social channels:

o What are Juneau’s hidden services?

o Highlight depth, scope of CBJ services, share staff
stories, clarify misconceptions

Evolve to more budget-oriented topics in January & February
o Presenting fiscal process and details in plain, conversational and
approachable language — Use visuals!

Develop website and FAQ sheet describing impacts of
projected budget reductions

Utilize new and existing CBJ communications channels

across departments:

o Utility billing notices, departmental social channels, Parks & Rec,
Community Development and Juneau Public Libraries events

204

poo




CITY AND BOROUGH OF

JUNEAU

ALASKA'S CAPITAL CITY

Online Survey Activities

Phase 2 - Survey Outreach

 Statistically Significant Survey (third party). Questions
surrounding demographic information, core values, CBJ service

category rankings, open -ended input

« Assembly participation in inviting people to take survey

* Online interactive budget balancing tool

Survey Goals

« Participation from as many key constituent
groups as possible

* High -level ranking of CBJ service categories by
importance & demographic

« Outcomes of survey to inform content and
structure of in -person workshops

Pop -up Engagement

» Tabling at community centers & events for

additional data collection
o Malls, CBIJ facilities, etc.




CITY AND BOROUGH OF

JUNEAU In -Person Scenario Workshops

Phase 3 - Indepth,in -person listening

* 1 broad community listening session
o Assembly participation in the form of receiving
public testimony & comment
* 1-4 interactive budget allocation workshops
through the month (20-25 attendees)

Workshop Goals
* Data reflecting community priority for more context-driven budget reductions
* Deeper public understanding CBJ services and impact of revenue reductions

* Distinct (but simplified) funding scenarios to present to Assembly




CITY AND BOROUGH OF

JUNEAU Looking Forward

Keep the conversation going...

* Share your findings!
 How can you use this data for other purposes?

« Consider repeating the process on a biannual basis

 Especially when facing tight budgetary constraints




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17

