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IIJA Overview

• IIJA appropriated $700 million in 
each year from FY2022 – FY2026, for 
a total of $3.5 billion for the IHS 
Sanitation Facilities Construction 
Program (nationwide)

– FY26 submission just wrapped up a few 
weeks ago, so those projects are the last 
to compete for IIJA funding.

• Funds accessed through IHS 
Sanitation Deficiency System

• Amount of funding allocated to 
Alaska in future years will be 
determined based on SDS and 
Federal funding levels



IIJA Overview



IIJA Progress - Funding
• To total funding for Alaska projects 

includes:
– FY22 - $230M

– FY23 - $415M

– FY24 - $436M

– FY25 - $394M

– FY26 – not awarded, estimated around $250M

• These are a variety of projects, from 
procuring burn units for landfills to 
$100M+ first service projects

• Through the first 4 years, this has equated 
to almost 275 funded projects in every 
region of the State

– 20 first service projects (17 from FY22-25, est. 3 in FY26)



IIJA Designs

• ANTHC commissions designs through 
several avenues

– In-house design

– Contracted design

– Alternative Project Management

• Currently working on 55 designs
– Various stages, from just kicked off to just stamped and 

signed

• 11 of the 55 designs are multi-year, 
multi-phase first service projects



IIJA Construction

• ANTHC delivers construction 
through several avenues

– Force Account construction

– Contracted construction

– Alternative Project Management

• Currently working on 38 
construction projects

– Various stages, from just awarded NTP to 
closeout

• Only 1 first service construction 
started so far

– 2025 – Tununak Mobilization

– 2026 – Atmautluak, Mertarvik, Stebbins mobilizations

– 2027 – Allakaket, Circle, Napaskiak, Tetlin, Venetie mobilizations



What’s left?

• Due to inflation and prices 
raising higher, fewer projects 
were funded than expected 
when the IIJA was signed into 
law, so many of the projects 
used to justify the IIJA remain 
unfunded

• Infrastructure is still aging
• Still will be approximately a 

dozen unserved communities



Questions?
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