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lerra
Patterson

Aquatics
Manager, City
& Borough of
Juneau

Bachelors Degree EWU- Major Recreation
Management, Minor Business

30+ years Aquatic Experience

12 years experience in “Dryland Recreation”

15 years of Aquatic Management
Advocate of P&R Wellness Benefits
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The Struggle
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LIFEGUARD TRAINING

* Lifeguard Shortages
* Certification Training

« Lifequard Certification Agency Requirements




What purpose does your aquatic facility serve
to your community?

* Is your pool a "niche”
facility for a select
portion of your
community?

* Perhaps it's a place
your community has
identified a need for
youth swim lessons
and aquatic exercise.
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Maybe it is More?

A widow and widower fell in love during water aerobics. They
wed in the pool.

Dec. 5, 2025 at 4:36 am | Updated Dec. 5, 2025 at 4:36 am 0 = 4

3 1of 9 | Edward La Rue Sr. and Marlene Parsons got married Nov. 12 in the Maryville, lllincis, pool where they met. (John Ridgeway/Ridgeway Portrait Design)



A Community Focal Point

» Accessible classes, hours
and programs for all ages

events that bring your

commumty together A meeting location for swim parents
A first job for many teenagers

A place for families to recreate together

Swimming is a low-impact exercise that can be
affordable and accessible to all of your community.




Facility Operations:

Aquatic facilities have the highest maintenance upkeep costs and utility costs

FY25 Pool 1 Pool 2 Rink
/\‘\ Electric $212,000 $40,000 $57,000
Fuel/ Oil $100 $120,000  $7103,000
Water $9,562 $3,898 $1.800
Chemicals  $14,000 $11.000 n/a




FACILI

Y REPAIRS AND

RE

NOVATIONS

« Renovation costs have increased significantly post Covid.

» Pumps, Air handling systems and other system parts overlap.

* When one system goes down it can easily affect other
portions of your operation or create additional strain on
operating systems.




THANK
YOU

Terra Patterson
Terra.Patterson@juneau.gov

907-321-6535
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