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Rural Health Transformation Program Basics
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The RHTP is a five-year, $50 billion federal initiative to transform rural health care 
delivery and improve access and health outcomes, administered by the Centers 
for Medicare and Medicaid Services (CMS).

Half of the funds will be distributed across states based on rural health needs, 
the other half will be split evenly.

Alaska’s rural nature positions us well to receive a substantial federal investment 
in annual allotments.

September 16, 2025
CMS released the 
Notice of Funding 

Opportunity

November 5, 2025 
State applications 

due to CMS

November – 
December 2025 

CMS reviews RHTP 
applications

December 31, 2025
CMS award 

decisions due



Federal RHTP Strategic Goals
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Workforce 
Development

Sustainable 
Access

Make Rural 
America 

Healthy Again 

Innovative 
Care

Tech 
Innovation

CMS may allow additional uses designed to promote sustainable access 
to high quality rural health care services.

The Centers for Medicare and Medicaid Services (CMS) has identified the 
following strategic goals for uses of RHTP funds:



RHTP Vision for Alaska
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 Support regional coordination and community-
based partnerships.

 Build a foundation of prevention, primary care and 
chronic disease management in every community.

 Expand capacity for behavioral health services, 
complex care, and long-term services and 
supports in regional hubs and rural areas.

 Invest in technology and IT modernization to 
drive efficiency.

 Build and expand a strong and resilient workforce 
across the continuum of care.



RHTP Application: Approach & Strategy

5

Public and Stakeholder Engagement
• Request for Information to gather early input to set priorities and shape Alaska’s application

Build on What Already Exists
• Draw from existing statewide and regional health plans & needs assessments

Partner to Distribute Funds
• Partner with statewide entities to channel funds to recipients quickly

Collaborative Allocation 
• Leverage an advisory council to recommend funding priorities

Shovel-Ready & Sustainable Transformation
• Prioritize transformative projects that can launch in FFY 2026 and have clear sustainability plans



Public Input and Stakeholder Feedback

Through a Request for 
Information (RFI), the 
Department received 
over 400 project ideas 
and suggestions from 
160 outside groups. 
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CMS Award 
Decision

(by December 31st)

Submission 
of Alaska’s 

RHTP 
Application

(November 4)

Request for 
Information
(July 21-August 22)

RHTP Application Timeline

The Department led Alaska’s one-time application to secure
the five-year funding on a tight timeline this fall.

Stakeholder Engagement



Alaska’s RHTP Goals and Initiatives
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Goal 1: Promote Lifelong 
Health and Wellbeing for 

Rural, Remote, and 
Frontier Alaskans

Healthy 
Beginnings

Health Care 
Access

Healthy 
Communities

Goal 2: Build Sustainable 
Outcomes Driven Health 

Systems

Pay for Value: 
Fiscal 

Sustainability

Goal 3: Drive Workforce 
and Technology 

Innovation

Strengthen 
Workforce

Spark 
Technology & 

Innovation



Target Populations for Alaska’s RHTP
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Pregnant 
and 

Postpartum 
Women

Underserved 
Children and 

Youth

Individuals 
with 

Behavioral 
Health and 
Substance 

Use 
Disorders

Adults with 
or at Risk for 

Chronic 
Disease

Seniors with 
Dual 

Eligibility 
(Medicare 

and 
Medicaid)

Individuals 
with 

Complex 
Needs



RHTP Administration: Nuts and Bolts

DOH is the lead agency for Alaska’s RHTP

DOH will work with federal partners 
cooperatively to set program priorities, 
approve awards, and ensure federal 
compliance.

Within Alaska, a statewide Subrecipient 
Administrator will run the application 
process, provide/coordinate technical help 
to applicants, process awards, and 
support recipients with reporting and 
compliance.

The first call for projects will be in early 
2026, after Alaska receives its RHTP award 
from the federal government. 
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Potential RHTP Recipients

Health care providers

Hospitals and clinics

Tribal Health Organizations

Local governments

Community centers

Schools

Social service organizations

State agencies
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Potential recipients include, but are not limited to:

Technical assistance will be available to recipients for project 
application development, ongoing support, and reporting 
compliance. 



Healthy Beginnings

Potential Uses of Funds:

• Technology-enabled maternal care

• Facility renovations and modernization

• Workforce supports and staffing models

• Home-visiting programs and early intervention

• Youth programming in school-based and 
community-based settings

• TA to support Healthy Beginnings projects
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Goal: Strengthen maternal and child health as a foundation for 
healthy families, especially in rural areas.
.



Health Care Access

Potential Uses of Funds:
• Primary care
• Behavioral health
• Dental services
• Specialist services
• Complex care homes
• Traditional Healing services
• Pharmacy Services
• (continued on next slide)
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Goal: Expand and sustain access to essential health services across 
Alaska’s communities, both on and off the road system.



Health Care Access

Potential Uses of Funds (continued):

• Intellectual and developmental 
disabilities services

• EMS and trauma care

• Senior supports

• Home and community-based 
residential services, skilled 
nursing/long-term care facilities, and 
post-acute care transition programs

• Transportation networks

• Provider gap analysis

• TA to support Health Care Access 
projects
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Goal: Expand and sustain access to essential health services across 
Alaska’s communities, both on and off the road system.



Healthy Communities

Potential Uses of Funds:

• Consumer-facing digital tools for chronic disease

• Data infrastructure to support population health

• Integrated primary and preventive care units

• Community health programs, wellness centers

• Community-led regional health care delivery plans

• Home modifications

• TA to support Healthy Communities projects 15

Goal: Address the root causes of poor health at the community level, 
invest in preventive care, and promote healthy lifestyles.



Pay for Value

Potential Uses of Funds:

• Provider TA to explore value-based care 
participation

• Back-office solutions for providers

• IT infrastructure for value-based care and 
alternative payment models

• Regional care coordination models

(continued on next slide)
16

Goal: Build long-term financial stability through payment models that 
empower rural providers and incentivize investment in innovative care 
models.



Pay for Value
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Goal: Build long-term financial stability through payment models that 
empower rural providers and incentivize innovative care models.

Potential Uses of Funds (continued):

• Alternative payment methodologies for hospitals, 
and prevention and chronic disease management

• Exploration of CMMI’s AHEAD model

• Care models for dually-eligible Alaskans

• Planning grants to support value-based payment 
arrangements and alternative payment models

• TA to support Pay for Value projects



Strengthen Workforce

Potential Uses of Funds:

• “Grow our own” certification programs

• Training and workforce development programs, 
including reskill and upskill

• Expansion of physician residency programs

• Structured incentives for high-need rural providers

• Expanded scopes of practice for certain providers

• Housing and child care recruitment and retention 
incentives 

• TA to support Strengthen Workforce projects 18

Goal: Build a robust and resilient rural health care workforce.



Spark Technology & Innovation

Potential Uses of Funds:

• Consumer-facing digital tools

• AI tools for providers

• Community-based system navigation 
apps

• Health information exchange projects

• Telehealth-enabled specialty care 
programs

• Emerging technologies pilot projects 
(e.g., drones)

• Data analytics across multi-payer 
systems

• IT infrastructure to support value-based 
care

• Rural health infrastructure fund

• Rural technology catalyst fund
19

Goal: Harness data and technology to enable rural providers to 
deliver secure, efficient, and high-quality care.



RHTP Unallowable Funding Uses

20

Funding cannot be used for:

• Construction of new facilities
• Funding clinical services already 

reimbursable by insurance or other 
coverage

• Using more than 10% for administrative 
costs

• Using more than 20% on capital 
expenditures

• Supplanting state contribution to 
Medicaid match

• Supplanting existing funding 



Community-Led Regional Planning

Goal: Develop community plans to coordinate RHTP-funded 
projects and maximize impact of funds in each region

21

Interior Northern Southeast Southcentral Southwest

• Spring 2026

• Facilitated discussions with written summaries

• Community participation will shape RHTP investments



RHTP Funding Timeline
• Federal Fiscal Year (FFY) 2026–2030: States will receive annual awards. 

States have one year to incur costs (obligate funds) and an additional year to 
finish spending them.

• Begin March 31, 2028, CMS will start annually redistributing unspent funds. Any final 
reallocated funds must be spent by the end of FFY 2032.
FFY26 FFY27 FFY28 FFY29 FFY30 FFY31 FFY32

Award Year 1

Award Year 2

Award Year 3

Award Year 4

Award Year 5 22



2026 RHTP Milestones

Q1

Expand Health Information 
Exchange (HIE)
Assess new CMS payment 
model

Q2

Open call for projects

Launch regional planning

Provider gap analysis

Modify spaces for youth 
wellness
Expand Fresh Start

Design alternative payment 
methods

Contracts for HIE 
interoperability

Q3

Vendors for patient-facing tools 
and tech
Physician residency slot 
expansion
Investments for electronic 
medical record systems

Begin new CMS demonstration 
program for integrating primary 
care and behavioral health

Q4

Tech for maternal care

Upgrade EMS equipment

Identify needs for rural facility 
renovations
Program for off-grid sanitation 
modifications
Contracts to support value-
based payments
Nutrition in physician 
continuing medical education
Care navigation contract 
support
Launch rural tech catalyst fund

Support providers to adopt 
AI-powered tools 23



Next Steps

Now: 

 Sign up for RHTP alerts (email and text) 
online 

 Review Alaska’s application and gather 
project ideas

Mid-January: RHTP Webinar

 Early 2026: Call for project proposals

24



Stay Informed

For more information, please visit:

Email:
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DOH.RHTF@alaska.gov

health.alaska.gov/RHTP

mailto:DOH.RHTF@alaska.gov


Department of Health

Thank You
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Questions?
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