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Overview 
 What is cooperative purchasing?
 How does it work?
 Why would I be interested?
 What do I do next? 



Why are we here?
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 You have purchasing needs
 You want to increase 

efficiencies 
 You want to secure the 

equipment/supplies that 
work best for your 
department



Agencies face two decisions
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 What are they going to buy?
 How are they going to buy it?

Agencies have two choices
 Bid it themselves
 Buy off an established 

contract



• Spec out equipment
• Advertise tender/bid
• Respond to tender/bid
• Tender/bid opening
• Bid evaluation
• Award lowest bidder
• Protest period
• P.O. issued
• Equipment delivered
• Make payment
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Purchasing with a Cooperative Contract

Traditional Bid Cooperative Contract

 Coop Contract
• P.O. issued
• Equipment delivered
• Make payment

 
 
 
 
 
 
 

Comparison

vs.



What is cooperative purchasing?
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 Connecting buyers and 
sellers

 Creating efficiencies and 
savings



Types of cooperatives
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 Government-cooperative 
model

 Lead-agency model



Using cooperatives
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 Legal statutes
 Agency policy and procedure



Cooperative considerations
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 RFP process
 Transparency
 Registration
 Customer service



Contract considerations
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 Pricing
 Terms and conditions
 Compliance
 Local preference
 Award and maturity date
 Support of local goals
 Contract flexibility
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Value of cooperative 
purchasing
 Satisfies the competitive process
 Speedier contract creation
 Ready-to-use contracts
 Emergency Replacement
 Cooperative relationships



 State and local government entities
 Public and private education
 Nonprofits (tax-exempt organizations)

Who uses cooperative purchasing?
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The value of relationships
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 Collaborative efforts
 Contract opportunities
 Successful contracts

Connect with your cooperative 
contact!



sourcewell-mn.gov

Ross Nelson
320-522-0100
Ross.nelson@sourcewell-mn.gov


	Cooperative Purchasing 101
	Overview 
	Why are we here?
	Agencies face two decisions
	Purchasing with a Cooperative Contract
	What is cooperative purchasing?
	Types of cooperatives
	Using cooperatives
	Cooperative considerations
	Contract considerations
	Value of cooperative purchasing
	Who uses cooperative purchasing?
	The value of relationships
	Slide Number 14

