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Denali Commission
Alaska’s Independent Federal Regional Commission
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Mission: Promote economic development with a focus on critical infrastructure 
and workforce training for rural communities in Alaska.

Transfer and Gift Authority 
• Authority to accept funds from both non-federal and federal sources
• Registers funds as expended, eliminating risk of “sweep-back”

• Becomes Commission funds with statutory flexibility

Non-Federal Cost Share Match
• Ability to match funds with other federal agencies

• Acts like private or state funds 

No-Year Funds
• Does not expire at end of fiscal year 
• Allows for long-term capital “banking”
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Transportation Program Highlights 

• Funds awarded through competitive funding opportunities 
• Projects located in communities identified in 2024 DOL&WD  Distressed 

Communities Report  and 2019 Statewide Threat Assessment are prioritized 
in project review

• Projects that repair and maintain transportation infrastructure, community 
health and safety, connectivity are prioritized

244 projects

since 2006

180 communities 
served

2006 – 2025

$80.6 Million 
Program

2020 – 2025

95 projects 
funded

2020 - 2025

https://x11.6e7.myftpupload.com/wp-content/uploads/2024/08/2024DistressedCommunitiesFinal.pdf
https://x11.6e7.myftpupload.com/wp-content/uploads/2024/08/2024DistressedCommunitiesFinal.pdf
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Waterfront Program 
Improvements to small 
dock facilities, small 
harbor replacements 
and upland facilities, 
barge landings, and 
mooring points. 

Surface Transportation
Local roads and drainage 
improvements, board 
roads & boardwalks, trail 
markers, bridges, rural 
transit & pedestrian 
facilities, bridges, etc. 
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Recent Competitive Transportation Funding Opportunities
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FY 2025
$5 Million Rural Surface Transportation Match and Gap Funding Assistance 
Program

• Match and gap funding assistance for rural surface transportation projects that identify 
specific construction-ready transportation improvement projects (ie. NEPA and bid-
ready documents near completion). 

• Have received other funding which requires a local match. 

• Have demonstrated need for gap funding for an existing project that has received 
other program funds.
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• 13 projects 
recommended for 
funding 

• Up to 30 
communities will 
receive benefit 
from the combined 
impact of surface 
transportation 
match funding 
investments

Geographic Distribution of Active Projects

FY25 Transportation 
Match and Gap Funding 
Assistance Program



In partnership with DOT&PF and AML the Statewide 
Boardroads study will assess board-road infrastructure 
across the state, evaluate conditions of existing 
boardroads, and develop site-specific planning and 
design needs for participating communities. 
• Develop metrics to evaluate boardroad and project planning’s 

impact on safety, community satisfaction, and connectivity.

Statewide Boardroads Guidance 

Shishmaref Sanitation Road Erosion Control 
Native Village of Shishmaref 

Providing Local Match to DOT-delivered projects
Ruby Slough Road

Native Village of Ruby

Ongoing Partnerships & What’s Ahead
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Kawerak Regional Projects: 
• Trail Marking improvements to 

the network 
• Wales to Tin City Road 
• Shaktoolik Community Streets

Community Projects with Tribal Transportation Consortiums

BBNA Regional Connectivity Project:  
Aleknagik to Koliganek Road Study



Workforce Training & Development
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TCC Dust Control Training & 
Demonstration Project with 
Interior Communities 

Alaska Tribal Administrators Association and 
Alaska Tribal Transportation Working Group for 
2026 Alaska Tribal Transportation Symposium 



Unique Opportunities 
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DOD Innovative Readiness Training Program

Provide real-world training opportunities for military 
personnel while delivering beneficial services to 
American communities  through construction and 
engineering projects, mobilization and logistics 
operations.

USFS – INHT Trail Improvements

Improve trail improvements and bridge 
network for better connectivity and support 
regional economic development 
opportunities through recreation. 

Leverage Transfer Authority



Partnership Pathways

• AK DOT&PF & AML Planning Efforts & TA 
• BIA Alaska Transportation Team
• FHWA Office of Federal Lands Highway Office of Tribal 

Transportation
• High Priority Projects Program Due Jan 31, 2026

• Maritime Administration
• FTA Region 10
• Build America Bureau Technical Assistance Grants & 

Financing Opportunities 
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"If you want to go fast, go alone; if you 
want to go far, go together."



Nikki Navio, Transportation PM
907-271-1413
nnavio@denali.gov 13
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