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AML Resilience & Emergency Management Initiatives
Goal: Increase the capacity and competencies of local governments to address 
environmental hazards, natural disasters and other emergencies.

Activities
MITIGATION Hazard mitigation planning support, grant writing training

PREPAREDNESS Funding for capacity-building in Merbok-affected regions, 
workforce development and training for emergency 
management roles (Public Pathways)

RESPONSE Coordination of working group of regional, state, and federal 
emergency management practitioners

RECOVERY Advocacy for federal emergency management assistance and 
resources, continued support for local governments



Alaska Native Medical 
Center (ANMC)

Environmental Health 
and Engineering 

(DEHE)

Community Health 
Services (CHS)

Alaska Native Tribal Health Consortium:
A Holistic Approach to Tribal Healthcare



Alaska Native Tribal 
Health Consortium 

• Created in 1998 with Congressional 
authorization

• Provides statewide health services

• Supports all Alaska Tribal health 
organizations and communities

• Employs over 3,000+ staff members



Alaska Tribal Health System (ATHS)

 Approx. 159,541 Alaska Native people actively seek 
care from the ATHS on an annual basis.

 229 Tribes

 12 Alaska Native Regional Non-profit Organizations

 37 Tribal Health Organizations (THOs)

 7 Tribally-operated hospitals 

 178 Tribal community health aide clinics

 Approx. 550 Community Health Aides/Practitioners 
(CHA/Ps)

 Approx. 99% of IHS funding in Alaska goes to THOs 
for Tribal medical, dental, behavioral health, and 
public health programs. 



Alaska Native 
Medical Center

• Located in Anchorage
• 182-bed hospital
• Level II Trauma Center 
• Managed by Alaska Native Tribal 

Health Consortium (ANTHC) and 
Southcentral Foundation (SCF)
 SCF provides primary care 

services
 ANTHC provides specialty 

services
• Location of Ronald McDonald’s 

Anchorage House



Community Health Services (CHS)

Alaska Native 
Epidemiology 

Center
(EpiCenter)

Distance Learning 
Network

Oral Health 
Promotion

LaRita Laktonen-
Ward Tina Coulston Dr. Sarah 

Shoffstall-Cone

Chief Executive CHS & THO Relations 
 Weather Potdevin

Behavioral Health 
Aide Program

Dr. Xiomara Owens

● Behavioral Health 
Aide Training Center

● Behavioral Health 
Aide Statewide 
Services

Community Health 
Aide Program

(CHAP)

Carolyn Craig

● CHAP Training Center
● CHAP Statewide 

Services

● Instructional
Design Team

● Ilisagvik College 
Alaska Dental 
Therapy Educational 
Program

● Alaska Area Clinical 
and Preventative 
Support Center

● Dental Health Aide 
Statewide Services

Research Services

Dr. Tara Ford

Wellness & 
Prevention

Dana Diehl

● Cancer Prevention
● Elder and Youth 

Outreach
● Food Distribution
● Healthy Alaskans
● Healthy Healers
● Health Promotion: 

Nutrition and 
Physical Activity

● HIV/STD Prevention
● Immunization 

Program
● Injury Prevention
● Substance Misuse 

Prevention
● Tobacco Prevention

CHS Administration
Desirae Mack

● Division Support Services
● CHAP Certification Board

● Health Research
● Research 

Administration
● Research Support 

Services
● Research Capacity 

Building
● Biorepository 

Resources
● Abstract, Manuscript, 

and Proposal Review

● EpiCenter Core/
TECPHI Services

● Alaska Native 
Tumor Registry 
(ANTR) 

● Cancer Research 
Studies (CRS)

● Syndromic 
Surveillance 
Program (SS)

● National 
Coordinating Center 
(NCC) for Tribal 
Epidemiology 
Centers Public 
Health Infrastructure 
(TECPHI)

Behavioral Health

Jacquelyn 
Engebretson

● Behavioral Health 
Advocacy

● Alaska Blanket 
Exercise

● Native Ways of 
Knowing, Indigenous 
Ways of Being

● HoloLens 
Augmented Reality 

December 2025



Climate Initiatives

Sanitation Facilities Rural Utility Support

Health Facilities Support

Environmental Health



Climate Initiatives:
Hazard Mitigation and 
Adaptation Strategies

Prepared by: Max Neale
Center for Environmentally Threatened Communities Manager 

Climate Initiatives
Alaska Native Tribal Health Consortium

mdneale@anthc.org





>$30M for 11 regional tribal 
organizations and State 
programs to create and 
expand programs

State and Regional Capacity Building



ANTHC Climate 
Initiatives & Its 
Partners Are Hiring
ANTHC CIP Openings: 

• Climate Adaptation Engineering Project 
Manager III – 3684 – Risk Assessment 
Program, Permafrost

• Climate Adaptation Project Manager I/II - 
3002 – Risk Assessment Program, 
Riverine

• Climate Adaptation Project Manager II – 
3614 – Planning Team, Social Science

• Community Grants Manager III – 3586 - 
Community Grants Team

Be Part of the Solution

University of Alaska Fairbanks Openings:
• Postdoc Fellowship in Climate Economics at the 

International Arctic Research Cetner 

Tanana Chiefs Conference Openings:
• Climate Adaptation Manager
• Geodatabase Coordinator
• Alaska Registered Surveyor

Association of Village Council Presidents 
Regional Housing Authority Openings: 
• Climate Programs Manager

https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3684%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3684%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3684%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3684%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3684%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3684%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3002%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3002%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3002%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3002%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3614%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3614%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3614%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3614%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3586%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3586%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3586%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://css-anthc-prd.inforcloudsuite.com/hcm/Jobs/navigation/JobPosting%5BJobPostingSet%5D(1000%2C3586%2C1).JobPostingDisplayNav?csk.HROrganization=1000&csk.JobBoard=ANTHCEXTERNAL&web10x=true
https://www.aeaweb.org/joe/listing.php?JOE_ID=2025-02_111476877&
https://www.aeaweb.org/joe/listing.php?JOE_ID=2025-02_111476877&
https://careers.tananachiefs.org/OA_HTML/OA.jsp?page=/oracle/apps/irc/candidateSelfService/webui/VisHomePG&akRegionApplicationId=821&OAPB=IRC_BRAND
https://careers.tananachiefs.org/OA_HTML/OA.jsp?page=/oracle/apps/irc/candidateSelfService/webui/VisHomePG&akRegionApplicationId=821&OAPB=IRC_BRAND
https://careers.tananachiefs.org/OA_HTML/OA.jsp?page=/oracle/apps/irc/candidateSelfService/webui/VisHomePG&akRegionApplicationId=821&OAPB=IRC_BRAND
https://careers.tananachiefs.org/OA_HTML/OA.jsp?page=/oracle/apps/irc/candidateSelfService/webui/VisHomePG&akRegionApplicationId=821&OAPB=IRC_BRAND
https://careers.tananachiefs.org/OA_HTML/OA.jsp?page=/oracle/apps/irc/candidateSelfService/webui/VisHomePG&akRegionApplicationId=821&OAPB=IRC_BRAND
https://careers.tananachiefs.org/OA_HTML/OA.jsp?page=/oracle/apps/irc/candidateSelfService/webui/VisHomePG&akRegionApplicationId=821&OAPB=IRC_BRAND
https://www.avcphousing.org/careers/#:%7E:text=Under%20the%20direction,of%20the%20program.
https://www.avcphousing.org/careers/#:%7E:text=Under%20the%20direction,of%20the%20program.


Emergency Preparedness Program
• Integrated Preparedness Plan
• Technical planning assistance:
 Emergency Operations Plans
 SCERPs
 Point of Dispensing

• Training
 NIMS/ICS
 FEMA Tribal Curriculum

• Exercise
 Community TTX- SCERPs
 PHEP/HPP
 JACO/CMS



ANTHC Disaster/Emergency Support
The Emergency Preparedness Program coordinates support from internal 
ANTHC partners as needed including:

 ANMC
 Only Level 2 trauma center in the ATHS
 ANMC Emergency Management Program, Lore Olson

 CHS
 Alaska Native Epidemiology Center
 Community Health Aide Program
 Wellness And Prevention 
 FaNS / Traditional Foods

 DEHE 
 Rural Utility Management Services (DRUMS)
 Alaska Rural Utility Collaborative (ARUC)
 Tribal Utility Support (TUS)

 Healthy Alaska Natives Foundation (HANF)
 Administrative support to disaster relief funds
 Donations solicitations
 Small grants for resilience projects



James Benzschawel
Senior Program Manager, Emergency Preparedness

Alaska Native Tribal Health Consortium
jkbenzschawel@anthc.org

desk: 907-729-4427
24/7 duty phone: 907-310-3034

mailto:jkbenzschawel@anthc.org




Who We Are

• AKEMA membership is made up of emergency management 
professionals from across Alaska. Local, State, Tribal, Federal, and Private 
Sector

• AKEMA is a non-profit

18



Mission: To support Alaskan Emergency Management Professionals in implementing the best practices and 
indigenous knowledge for preparing, mitigating, responding to and recovering from crisis that affect Alaska, our 
communities, and our people.

Vision: To provide and maintain a State-Wide network of emergency management professionals working 
together to reduce the impacts of human-caused and natural disasters that impact Alaskans and their 
communities.

Goals & Objectives:

• Develop a diverse, consistent, unified voice for emergency management in Alaska.

• Collaborate and share best practices through documentation and regular communication.

• Review training needs and create standardized training across the State.

• Promote and support all disciplines within the emergency management field.

• Empower the next generation of emergency management professionals.

• Promote disaster preparedness to the public.

19

AKEMA’s Role in Emergency Management



How AKEMA Enhances Emergency 
Management

Training Opportunities
• Provided statewide

Credentialing
• AKEM-V

• AKEM-A

• AKEM-E

Awards Program
• AKEMA Emergency Manager of the Year

• AKEMA President’s Award

• Other awards (Certificates of Appreciation, AKEMA Plank Owners)

20



How we enhance EM continued…

• Monthly membership meetings

• AIMAS/EMAC

• Outreach

• Technological Advances

21



Questions?
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Thank You!

For more information contact
Danielle@akml.org

Or
Farha@akml.org 

mailto:Danielle@akml.org
mailto:Farha@akml.org
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