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Alaska Municipal 
Financial Landscape
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Overview of Alaska Borough and City Finances

$5.1B 
Total of AK Boroughs 
and Cities funds on 

deposit as of 
12/31/2024

$2.8B 
2024 total annual 

expenditures by AK 
Boroughs and Cities

$6.1B+
Average total liquidity 

of AK Boroughs and 
Cities during course of 

the year

239.0%
Overall AK average 

‘Cash-to-Expenditure’ 
Ratio (all counties)

Fiscal Stability Metrics

15 AK municipalities 
maintain a 

‘Cash-to-Expenditure’ 
ratio

above 200%

AK municipalities 
have the 

strongest 
liquidity positions  
we've seen across 

all 19 states 
analyzed
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Traditional Cash Flow Forecasting
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How you may see your cash
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Liquidity Displayed for Decision Making
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Cash Working for Your Community
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3 Pillars of Public Funds Investing

SAFETY
 

LIQUIDITY
 

YIELD
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➔Are you expecting your 
cumulative interest earnings 
to surpass short-term interest 
rate levels?

➔Using a mix of fixed income 
and short-term yield = ~100% 
more interest over a 3 year 
period. 

Investing in a Declining Rate Environment
Green = $10MM in laddered fixed income investments with 

$2MM in liquid investments
Yellow = all $12MM in  liquid investments



Thank You  

Questions ?

Garrett Macdonald, MBA, CTP, FPAC
Chief Executive Officer, three+one

gam@threeplusone.us
(585) 484-0311 x704

www.linkedin.com/in/garrettmac

mailto:gam@threeplusone.us


Find The Balance Using Liquidity Data
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Data and 
Decision-Making

The Power of Data

▪ Transforming raw 
data into meaningful 
insights

▪ Visual liquidity 
forecasting vs. 
traditional 
projections

Investment Optimization

▪ Comparison of current 
vs. potential investment 
strategies

▪ Visuals highlight missed 
opportunities
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Are you rate-proofing your cash?

01

Rate Stability: 

02

Long-Term Strategic
Planning/Budgeting: 

0403

Rate Protection: Diversification: 

Lowers risk by not 
relying solely on one 
type of investment. 

Fixed-income 
investments offer steady 
returns, reducing 
exposure to changing 
liquid overnight rates.

Fixed-income helps meet 
future cash flow needs 
with consistent returns 
over time.

While liquid investments 
rates can drop fast, 
fixed-income investments 
lock-in higher rates for 
longer.


