Sara Lucey & Judy Chapman
December 11, 2025

KEEP ALASKA MOVING



Planning Framework

I/ .

E TRANSPORT

W e U R S D
<5 o .
A
5 4/

AMHRHS

LONg-Rang




Needs to Programming

Plans (implementation schedules)
Maintenance Needs
Community-ldentified Needs
Transportation Asset Management
Assessments (pavement & bridge)

» Investment Strategies (LRTP)
10-Ye « Regional 10-year needs, prioritized
Improveme + MPO Review

« Capital Project Schedule and Cost Review

STIP
(Ro#mg)




What is the LRTP?

The Alaska Long Range
Transportation Plan (LRTP)
serves as a comprehensive,
statewide plan that sets the
vision, goals, policies and
investment priorities for
Alaska’s transportation system
over a 30-year horizon.

The LRTP provides a strategic
framework that guides
transportation decisions across

all modes: highway, marine, air,

rail, transit, and non-motorized.

DOT&PF updates the LRTP every
4 to 5 years.

Guiding Regulations & Statutes:
23 U.S.C. §135
23 CFR Part 450
AS 44.42.050




What the Let’s Keep Moving 2036 Told Us
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Aging Infrastructure
Many pavements at or beyond
service life, bridge preservation

needs, and deferred
maintenance across modes.

Funding uncertainty
Heavy reliance on federal
dollars, shrinking state oil
revenues, no dedicated
transportation fund.

Connectivity Gaps
82% of communities lack road
connections; rural ports, harbors,
and airports are critical lifelines.

Climate Change Impacts
Permafrost thaw, erosion, flooding,
and storm damage increasing
maintenance costs.

Urban Congestion
Especially in Anchorage,
Mat-Su, & Fairbanks.

Equity Concerns
Need for fair access to
transportation for rural,
underserved, and aging
populations.




What Have We Heard?
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Safety and Reliability (56 mentions) — Alaskans continue to prioritize
safety on highways, in rural aviation, and in everyday travel, calling for
well-maintained, dependable systems across all modes.

Connectivity & Access (47 mentions) — Many User Stories highlight
the need to better connect communities, especially through multimodal
links among roads, ferries, airports, and public transit.

Cost & Affordability (38 mentions) — High costs for fuel, freight, air
travel, and public transportation remain a major concern; residents want
affordable, predictable access to essential travel.

Rural and Remote Mobility (33 mentions) — Rural and remote
communities stress the importance of maintaining airstrips, winter trails,
and ferry service to ensure access to goods, services, and emergencies.




Asset Map Available Online

The LRTP Online Asset Map provides an interactive look at Alaska’s transportation system
across all regions. The map allows users to explore key transportation assets, including:
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What is a User Story?

A user story represents the
needs, goals, challenges, and
motivations of different groups
of people as they use
transportation.

The goal here is to connect your
role with your needs so we can
work together to improve
transportation in Alaska.

Format:
As a [insert persona or role],
| want [insert the need],
so that [insert the benefit].

As a commuter,
| want faster, more reliable ferry
schedules, so that | can get to work
on time and reduce my stress.

As a business owner, | want more

efficient shipping options, so that |

can serve my customers better and
save on costs.


https://publicinput.com/j85355

LRTP 2055 Timeline

Phase 3: Identify
Needs, Gaps, &
Challenges

Phase 1: Initial Phase 2: Assess
Qutreach Existing Conditions

& Trends

Gather User Stories from S e s s e R

Slé‘_{kehqlders and the Evaluate current Group and hold public
public to inform the plan. transportation system meetings to pinpoint critical

performance, trends, and maintenance, safety,

Begjn August 2025 funding cutlﬂck statewide_ Cﬂpﬂdt}r‘, and COnﬂECti\I’itY
issues across all modes.

Phase 8: Finalize & Adopt
the Plan

Incorporate feedback, finalize,
and officially adopt the LRTP
to guide decisions.

Adopt December 2026




Join the Public Review Group

Sign up to be included

in the Alaska LRTP 2055
Public Review Group to
stay informed on plan
development.

* Subscribe for updates

Name
Name
Email*

Email Address

Subscribe to updates about this topic

December 11, 2025
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We have some questions for you...
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Thank You.

Ryan Anderson,
Commissioner

Katherine Keith,
Deputy Commissioner

Judy Chapman,
Deputy Director of Planning

Cover photos by Alaska DOT&PF Staf:

Sunset departure; Anchorage International Airport. By Christopher Cummins

Alaska Range from the Richardson Highway. By Dennis Bishop

Aboard the MV LeConte sailing Lynn Canalto Juneau from Haines. By Andrea Deppner

Sara Lucey,
Statewide Planning Chief

Danielle Tessen,
Communications Manager

KEEP ALASKA MOVING
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