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MANAGING THROUGH FISCAL
DEFICITS

Facilitated by: Melody Nibeck, senior Program Manager




Introduction

What does a municipality do when local revenues are
threatened?

What are the strategies, efficiencies, revenue sources, and
tools available?

What are the creative ways staff and elected officials can
work together when faced with shrinking or threatened

revenue?
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Presenters:

Lynn Kenealy, DCRA
Anne Bailey, Aleutians East Borough
Beth Weldon, City and Borough of Juneau



Follow Up - Reflection:

* Fiscal Year 2027 is fast approaching!

* Are you able to identify a tool or two available to help during the
next budget cycle?

 How can you engage the elected officials more, a new approach or
education strategy?

 How does your municipality identify efficiencies?

* Does your charter or code identify any fiscal strategies?
 What about taxes, do you need help?

* Listen for words like “liquidity analysis” and “cash flow.”




Adding Perspective to What’s Next

 There is help!

 AML’s Shared Services for Financial Success
* Alaska Municipal Financial Solutions
* Alaska Municipal League Investment Pool
e Sales Tax Collection Service
 Compliance and Reporting Support Services
* Alaska Remote Seller Sales Tax Commission
* CashVest
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Thank You!

For more information contact
membersupport@akml.org
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