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Why Legal Advice Matters in Alaska Local Government

Alaska’s Legal Landscape Is Unique
•Overlapping authorities between cities, boroughs, and tribal governments

•Heavy reliance on state statutes rather than local charters

•Many decisions intersect with state and federal agencies

High Stakes for Rural & Remote Communities
•Liability related to public safety, emergency response, and infrastructure

•Limited staff capacity increases risk of errors in procedure or compliance

•Mistakes can create significant financial or operational impacts for small municipalities



Key Legal Issues Alaska Communities Face
Governance & Compliance
• Alaska Open Meetings Act
• Alaska Public Records Act
• Conflicts of interest, ethics, and procedural requirements 

Land, Property & Jurisdiction
• ANCSA lands, village corporation ownership, federal land
• Rights-of-way, easements, and navigable waters
• Land use planning, platting, zoning, and permitting

Intergovernmental Relations
• MOUs or service agreements with tribal governments
• Agreements with state agencies (DPS, DOT, DEC, DNR)
• Law enforcement authority and shared service boundaries

Operations & Personnel
• Hiring, termination, harassment claims, union issues
• Procurement, contracting, public works compliance
• Elections, recalls, initiatives, and ballot requirements



How Proactive Legal Support Helps Local Governments

Avoid Costs & Disruptions
•Prevents invalid ordinances, improper meetings, or contract errors
•Reduces risk of litigation—critical for small-budget communities

Strengthen Decision-Making
•Ensures council and staff actions follow statute
•Provides clarity on jurisdictional or land issues
•Helps navigate complex projects (infrastructure, grants, utilities)

Improve Relationships & Outcomes
•Builds better agreements with tribes, the state, and contractors
•Improves transparency and trust with the public
•Creates defensible processes for elections, permitting, and enforcement



Presenters:
Jill Dolan, Fairbanks North Star Borough 
Matt Mead, Landye Bennett Blumstein LLP 
Cory Jorbin, HUB International Limited 



Disclaimer:

The content presented in this session is for general informational 
purposes only and is not legal advice. 

No attorney-client relationship is created by this presentation, and 
the presenters do not undertake to provide legal advice to any 
attendee. 

Local governments and other attendees should consult qualified 
legal counsel regarding the specific facts and legal issues of their 
jurisdictions



Panel Introductions

Jill Dolan, Fairbanks North Star Borough  

Matt Mead, Landye Bennett Blumstein LLP
 
Cory Jorbin, HUB International Limited 



Questions from the Audience
Ethics and Conflicts of Interest

Public Transparency
Open Meetings and Contracts & Procurement

Employment and Labor Issues

Municipal Finance and Revenue

Talking to the Media and 
Social Media

Confidentiality

Audit Preparation



What’s one thing you wish every local official understood about working with their attorney?

If a community can only focus on improving one legal process this year, what should it be?

What is one low-cost, high-impact legal practice every Alaska community should adopt?

At what point should a local government absolutely consult its attorney before acting?

Moderator Questions



Questions for the Audience

What’s one legal process you plan to improve after hearing today’s panel?

What’s one question you still have that you’ll be taking back to your attorney?

What is still going to keep up at night?



Thank You!

For more information contact 
membersupport@akml.org
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