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Back to Buckets:
Transportation Programming



Thriving Communities

Goals & Objectives

Support local governments, Regional Planning Organizations, and Tribal sub-recipients in planning
and implementing transportation projects to enhance infrastructure, boost economies, and
improve quality of life.

Project Activities
* Planning assistance — support in developing transportation plans, facilitate public involvement

 Technical Assistance — project development, grant application processes, identify and access
funding sources

* (Capacity Building — provide organizational support, technical tools and expertise needed to
successfully plan, fund and implement infrastructure projects

Funding Agency
Build America Bureau
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Boardroads

Goals and Objectives
To assess, design, and improve boardwalk infrastructure in rural Alaska
communities affected by permafrost degradation and flooding.

Project Activities

e |dentify boardroad structures in local community transportation inventories.

* Conduct planning and design work to improve or replace existing boardwalks,
ensuring safe, reliable access for community members.

* Develop boardroads design standards manual

Funding Agency
FHWA




Alaska Community Connectivity Action Plan

Goals and Objectives
To assess transportation & transit barriers with an equity focus in rural and
disadvantaged communities in Alaska.

Project Activities

e Data analysis

 Regional listening sessions to gather system user input

* Create GIS tool to assess regional, local and system wide access and connectivity

 Research solutions & available best practices to support transportation planners
at the local and system wide level

Funding Agencies
FHWA RAISE
FTA




Alaska Rural EVSE Deployment

Goals and Objectives

To assess and remove transportation barriers with an equity focus in rural and
disadvantaged communities in Alaska.

Project Activities
Conduct assessments, analyze transportation data, and create a prioritized list of
projects that improve access and mobility.

Communities Served
Rural, underserved communities across Alaska

Funder
Department of Energy




SOAR

Goals & Objectives
* Improve safety by reducing risky field inspections and enhancing situational awareness.

* Standardize data acquisition to enable consistent, interoperable information across
communities.

 Demonstrate remote UAS operations under various FAA flight rules in diverse, underserved
communities, building a scalable, equitable national model.

Project Activities
* Install and operate dock-based UAS systems at selected pilot sites.
e Conduct UAS missions for inspections, monitoring, and disaster/incident response.

* Engage communities and local partners to identify priority use cases, address concerns, and
refine operations.

Funding Agency
DOT SMART Program
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TIFIA & RIFF Plan for Alaska

Goals & Objectives
* Support project planning, bundling, and funding strategies that make rural projects more

financeable and scalable.
 Advance public—private partnership opportunities where appropriate to leverage non-federal

investment.

Project Activities

* Provide project planning support, including project scoping and pipeline development.

e Conduct project bundling and funding analyses to identify viable TIFIA/RRIF candidates.Evaluate
and support P3 structures and other innovative finance options for select projects.

* Deliver technical assistance (benefit—cost analysis, feasibility studies, compliance reviews) via
AML’s Alaska contractor network.

Funding Agency
Build America Bureau
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Safe Streets & Roads For All

Goals and Objectives

To develop safety action plans for rural communities to reduce fatalities and improve
transportation safety.

Project Activities

|dentify crash data, prioritize safety actions, and develop safety action plans for 20 rural
communities.

Communities Served

Adak, Angoon, Aniak, Bethel, Cordova, Craig, Elim, Emmonak, Golovin, Gustavus, Hoonah,
Kotzebue, Mountain Village, Nenana, Nome, Nondalton, Quinhagak, Stebbins, Tanana,
Thorne Bay, Togiak.

Funding Agency
FHWA £
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Transportation Hub

Alaska Transportation Funding Opportunity Hub ~ Project Explorer  State Programs

Project Explorer

Featured projects that were awarded funding through our programs.

Akutan Harbor Access Knik River Wayside and Spruce Mill Promenade Vintage Boulevard and

Road Gold Star Families... Clinton Drive...
Akutan has a population of 1,029 Over 11 million vehicles annually This promenade extension will Vintage Business Park, consisting
based on the 2020 U.S. Census. travel along this section of the.. link two existing segments of t.... of Vintage Boulevard and Clint...
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Thank You!

For more information contact me
britta@akml.org
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