
Newly Elected Officials  

Wednesday, December 3 – Newly Elected Officials Training   Zoom  

9:00 am Budgets and Government Accounting 
• Max Mertz, Mertz & Associates  
• Katie Stachow, Altman Rogers  

10:30 am Break 

10:45 am Lobbying Effectively  
• Jordan Marshall, AML Lobbyist  

11:45 am Break for lunch  

1:00 pm Ethics and Conflict of Interest 
• Matt Mead, Landye Bennett Blumstein LLP  

2:30 pm Break 

3:00 pm All Things Title 29 
• Eric Bjelland, Department of Community & Regional Affairs  

4:30pm  Adjourn  

Monday, December 8 – Newly Elected Officials Training   Ballroom B 

8:00am  Breakfast 

8:30am  Welcome and Introductions   

9:00am  Quasi-Judicial Role and Ex-Parte Contact  
• Max Holmquist, JDOLAW  

10:30 am Break 
 

10:45 am  Roles and Responsibilities of Municipal Officials 
• April Trickey, Fairbanks North Star Borough  
• Holly Wells, Birch Horton Bittner & Cherot  

11:45 am Lunch – Introduction to Alaska Municipal League 
• Nils Andreassen, Executive Director 

1:00pm  Open Meetings Act 
• Jill Dolan, Fairbanks North Star Borough  

2:30pm  Parliamentary Procedure  
• Sheri Pierce, City of Valdez  

3:30pm  “Mock Meeting” 

4:30pm  Adjourn  



6:00pm  Alaska Conference of Mayors – President’s Reception   Ballroom A  
• Invited - First-time Attendees, Newly Elected Officials, Mayors, Managers + 

Legislators  

Alaska Conference of Mayors 

Tuesday, December 9  Alaska Conference of Mayors    Ballroom B  

8:00am  Breakfast  

8:30am  Welcome Remarks and Introductions    
  
9:15am  Relationship between Municipal Officials and Staff 

• Mike Brown, Borough Manager, Matanuska-Susitna Borough  
• Paul Whitney, Mayor, City of Soldotna  
• Sam Chanar, Mayor, City of Toksook Bay  
• Thor Christianson, Assembly Member, City & Borough of Sitka  

10:30am Break 

10:45am Active Municipal Communications – Filling the Void with Facts and Policy Logic 
• Peter Micciche, Mayor, Kenai Peninsula Borough (confirmed) 
• Suzanne LaFrance, Mayor, Municipality of Anchorage 

 
Noon  Lunch – State Directors Panel 

Moderated by Peter Micciche, Mayor, Kenai Peninsula Borough  
• Adam Trombley, State Director, Office of Senator Sullivan 
• Rick Whitbeck, State Director, Office of Representative Begich 
• Karina Waller, State Director, Office of Senator Murkowski 

 
1:00pm  Building an Effective Multi-Generational Workplace (shared session with AMMA) 

• Jeff Butler, Speaker and Author 
 
2:15 pm Break 
 
2:30 pm Asset Management 

• Erin Reinders, Alaska Municipal League 
• Lachlan MacLean, icInfrastructure  

 
3:00 pm Public Funds Management 

• Marty Margolis, Public Funds Investment Institute  
 

3:30pm  ACoM Annual Business Meeting  
Potential Policy Statements  
Election of Officers  

4:30pm  Adjourn   


