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Introduction
Demo: ChatGPT for iOS with Voice
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Overview
• A Brief History of AI
• ChatGPT Use Cases and Key Risks
• Using ChatGPT
• Using ChatGPT as an Organization
• Q&A
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A Brief History of AI
From Alan Turing to ChatGPT
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History: Research
• 1950s: Artificial Intelligence

• Foundational research, neural networks

• 1990s: Machine Learning
• Learn by example

• 2010s: Deep Learning
• Neural networks with many layers

• 2020s: Generative AI
• Generate new content, guided by an input or “prompt”
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History: Capabilities
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History: OpenAI and ChatGPT
• Dec. 2015: OpenAI founded
• Jun. 2018: GPT-1
• Feb. 2019: GPT-2
• Jun. 2020: GPT-3
• Nov. 2022: GPT-3.5 and ChatGPT
• Mar. 2023: GPT-4
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ChatGPT Use Cases and Key 
Risks
Know before you go
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ChatGPT’s Two Modes
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1. Querying the model 2. Manipulating text with the model

“A blurry JPEG of the web” “Calculator for words”

It might be wrong! It might memorize sensitive data!

https://www.newyorker.com/tech/annals-of-technology/chatgpt-is-a-blurry-jpeg-of-the-web
https://simonwillison.net/2023/Apr/2/calculator-for-words/


Use Cases
• Produce a decent first draft of almost anything
• Summarize long-form content
• Translate between languages
• Translate to different reading comprehension levels
• Document composition
• Document editing while preserving style
• Replacement for Google / search (mode 1 warning!)
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Key Risk: “Hallucination”
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Key Risk: Hallucination
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Key Risk: Hallucination
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Key Risk: Hallucination

Rule #1
Keep a human in the loop
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Key Risk: Data Leaks
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Key Risk: Data Leaks

Rule #2:
Don’t put anything in your ChatGPT prompt

that you wouldn’t post on the public Internet
- or –

Opt-out of training / use a private AI tool
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Using ChatGPT
Live demonstrations
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Getting Started: Sign Up
• Create an account at https://chat.openai.com
• Sign up for ChatGPT Plus to get GPT-4

• (There is currently a waitlist)

• Or use Microsoft’s Copilot at https://copilot.microsoft.com
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https://chat.openai.com/
https://copilot.microsoft.com/


Getting Started: Opt-out of Training
• Click on your username in the lower-left, then:
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Getting Started: Opt-out of Training
• In the mobile app:
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Using ChatGPT
• Write a speaker bio for a conference
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Using ChatGPT
• Write a LinkedIn post thanking attendees of #AMLAnnual
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Using ChatGPT
• Learn about a topic
• Credit: Ethan Mollick
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https://www.oneusefulthing.org/p/now-is-the-time-for-grimoires


Sidebar: Prompt Engineering
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Using ChatGPT
• Translate complex text to simple reading level
• Flesch-Kincaid reading ease score

• 0: University graduate / professional
• 60: 8th-9th grade
• 100: 5th grade

12/6/2023 26

https://en.wikipedia.org/wiki/Flesch%E2%80%93Kincaid_readability_tests


Using ChatGPT
• Summarize long-form text
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Advanced Concepts
• Custom instructions
• The context window holds about 6,000 words
• Editing & branching
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Using ChatGPT as an 
Organization
Going from 1 to 1,000
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Organizations: Standard Advice
• Embrace AI tools & encourage responsible use
• Develop and publish guides and best practices
• Form a user group, meet monthly and swap tips
• Designate a member of leadership to monitor AI 

developments & meet with the user group
• Check out City of San Jose’s Government AI Coalition
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https://www.sanjoseca.gov/your-government/departments-offices/information-technology/ai-reviews-algorithm-register/govai-coalition


Organizations: Policy
• Develop a written policy ASAP

• Approved tools
• Approved use cases
• Data protection

• Plan to keep the policy up-to-date as AI advances
• Implement a feedback mechanism
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Organizations: Integration / Scaled Automation
• Invest in observability or don’t do it at all
• Verification is the bottleneck
• Be extremely careful generating content “live”

• Consider pre-generating and reviewing in advance
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Resources
• Ethan Mollick’s “One Useful Thing” blog
• Ted Chiang: ChatGPT Is a Blurry JPEG of the Web
• Simon Williamson: Think of language models like ChatGPT 

as a “calculator for words”
• City of San Jose GovAI Coalition
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https://www.oneusefulthing.org/
https://www.newyorker.com/tech/annals-of-technology/chatgpt-is-a-blurry-jpeg-of-the-web
https://simonwillison.net/2023/Apr/2/calculator-for-words/
https://simonwillison.net/2023/Apr/2/calculator-for-words/
https://www.sanjoseca.gov/your-government/departments-offices/information-technology/ai-reviews-algorithm-register/govai-coalition


Q&A
Prompt me!
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Thank you!
Let’s connect:

📧 kyle.easterly@pangotechnology.com
@kyleeasterly
Kyle Easterly

Kyle Easterly
Chief Technology Officer
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