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The Denali Commission Act of 1998

• An independent federal regional 
(single-state) commission

• Alaska has significant 
infrastructure gaps compared to 
elsewhere in US 

• Place-based, 
intergovernmental, and 
multifaceted in programmatic 
orientation

• Identify gaps where other 
agencies are not operating

• Complement, but not duplicate 
the work of other agencies 



Mission

• To provide infrastructure, job training and to support economic 
development. 

• Established with a specific focus on promoting rural development in the 
following areas: bulk fuel storage, power generation, health care facilities, 
surface transportation and waterfront facilities, communication systems 
and specialty housing (e.g. domestic violence shelters). 

• In executing the mission, the Commission strives to deliver services in the 
most cost-effective manner possible. 



25 years of investing in rural Alaska

• $ 2 billion invested in more than 230 communities 

• Includes maintaining, sustaining, and protecting existing 
infrastructure

• Partnerships to leverage or unlock future funding

• Needs-based priority lists and recently, competitive 
opportunities



Funding Levels – Past to Present
Energy

Health Facilities

Transportation

Village Infrastructure 

Protection

Sanitation and Solid Waste

Housing, Health, & 

Wellness

Workforce& Economic 

Development

Broadband

Denali Commission Programs



Denali Commission Special Tools

1. Transfer and Gift Authority 
• Authority to accept funds from non-federal and federal 

sources
• Registers funds as expended, eliminating risk of “sweep-

back”
• Becomes Commission funds with statutory flexibility

2. No-Year Funds
• Does not expire at end of fiscal year 
• Allows for long-term capital “banking”

3. Non-Federal Cost Share Match
• Ability to match funds with other federal agencies
• Acts like private or state funds 



Active Funding Opportunity 

https://www.denali.gov/

Total Available: $4,900,000 

Request Cap: $1,000,000

Open: Non-Federal Match for Funding Assistance for Infrastructure Projects 

Energy

Health Facilities

Village Infrastructure 

Protection

Sanitation and Solid Waste

Housing, Health, & 

Wellness

Workforce& Economic 

Development

Broadband

Eligible Programs

Statements of Interest 

Forms Accepted NOW

Qualifying Projects: 

1. Have received other federal 

funding that requires a match

2. Have applied to other federal 

funding that requires a match



FY 2024 Funding Opportunity 

Tentative: Spring 
2024 Unified Funding 

Opportunity 
Announcement 

https://www.denali.gov/funding-requests/ 

Eligible Programs

Energy

Health Facilities

Transportation

Village Infrastructure Protection

Sanitation and Solid Waste

Workforce & Economic Development

Broadband

Housing, Health, & Wellness



2023 Unified Funding Opportunity Announcement 

https://www.denali.gov/funding-requests/ 

• 10-week application period

• $34,800,000 available

• 197 applications received 

• requesting $163,537,225

• Results: $33,947,298 across 75 projects

• 56 communities + regional + statewide

Breakdown in Application Requests

Health/Wellness 
$34,768,121 

Transportation - 
Surface 

$22,967,044 

Transportation - 
Waterfront 

$24,858,690 

Housing 
$15,537,628 

Broadband 
$600,000 

EcoDev 
$5,064,439 

Water/ 
Sanitation 

$13,348,415 

Energy 
$22,100,001 

VIP
 $2,891,992 

Community 
Buildings 

$17,534,606 

WorkDev, 
$3,866,289 



Application and Evaluation



FOA Match Requirements

Non-construction grants i.e., planning, design, 
permitting - No match requirement

Construction grants where the Commission is the 
primary funder (50 percent or more of total budget): 

• Distressed communities At least 20 percent of the 
project cost is required.

• Climate and Economic Justice Screening Tool. 
“Disadvantaged communities” in Alaska identified in 
the CEJST are also considered “distressed 
communities.

• Non-distressed communities 50 percent of the 
project cost is required.

https://02e11d.a2cdn1.secureserver.net/wp-content/uploads/2023/11/2023-Distressed-Communities-Report-1.pdf
https://screeningtool.geoplatform.gov/en/#6.05/58.465/-136.405
https://02e11d.a2cdn1.secureserver.net/wp-content/uploads/2023/11/2023-Distressed-Communities-Report-1.pdf


Past and Present Awards – Denali Project Database 

https://cf.denali.gov/

https://cf.denali.gov/


Funding Opportunity Recap

Total Available: $4,900,000 

Request Cap: $1,000,000

Open: Non-Federal Match for Funding Assistance 
for Infrastructure Projects (No Transportation)

Statements of Interest 

Accepted Now!

Upcoming: FY23 Application for Unified Funding 
Opportunity Announcement

Scan for Statement of Interest Form 



Thank you!
Katie Conway
kconway@denali.gov 
www.denali.gov

mailto:kconway@denali.gov
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