
ROCHESTER, MN
Job Creation and Economic Opportunity to Improve 
Health and Equity
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Assets, Challenges & Opportunities

Approximately 12,000 residents of Olmsted county live at or 
below federal poverty level (approx. 7%) and approx. 6,300 are 
uninsured (approx. 4%)

Primary areas of concern:
• Food insecurity (channel one food bank)
• Transportation barriers (all routes lead to mayo)
• Economic instability (service industry work– few job protections 

for undocumented workers)
• Lack of affordable housing
• Lack of access to specialty care for uninsured residents (financial 

stress, hospital bills)
• Feeling of not belonging
• Migrant and seasonal farmworkers– access to medical and 

specialty care, occupational exposures, workplace protections, 
housing conditions. 
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Desired Results

-  A community with equitable access to healthcare and  career advancement 
pathways that include entrepreneurship

- Inclusive workforce system which includes employers and resource providers
- Economic mobility parity across Rochester

Impacted populations:
Black, indigenous, Latinx, Immigrant, Refugee, Migrant, and Justice-Involved

Covid-19 brought urgency to the persistent equity gaps
 



SLIDE

In Rochester, Minn.,  40 percent of Black residents live in poverty, and the level of unemployment among BIPOC 

(Black, Indigenous, and People of Color) women is far higher than among any other demographic group. The city 

proposes to engage BIPOC women, employers, and labor associations to design pathways for increased 

participation in Rochester's growing construction industry, by focusing on education, training, hiring, and work 

culture interventions. Rochester’s idea is important because it focuses on the workforce development and inclusion 

of a highly underrepresented group. Currently, less than 1% of jobs in the construction industry are filled by BIPOC 

women, although they make up 13% of the population.
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Greatest Economic 
Development Initiative in MN 

History

• Mayo Clinic   $3.5 Billion

• Private Investment $2.1 Billion

• Public Investment  $585 Million

$5.6 Billion guaranteed investment in 

Rochester is generating two to three 

thousand construction related, well-

paying jobs annually.5

LARGE 
TEXT OR
GRAPHIC
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Key Themes:

• Culture clash

• Knowledge/Awareness of positions and 

opportunities

• Education opportunities
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Initial Engagement: BIPOC Women in 
Construction



Community Co-design

CULTURE OF HEALTH BY DESIGN

No one person or organization can 
address the complex or wicked problems 

facing communities today, especially 
because they disproportionately impact 

certain communities over others. Equitable 
co-design is about a rigorous and 

meaningful opportunity for all community 
members to have a ‘say’ in the community 

of the future. 
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• Centering community as experts with lived and learned experience

• Considering all stakeholders

 - BIPOC Women and their communities

 - Built Environment’ employers

 - Educators (k-12, higher education, unions)

8Co-Design as Prototype 
March 2021 – Application submitted to Bloomberg Mayors Challenge



FOR EXAMPLE…

Promising Solutions for 
Prototyping

Community-Designed 
Plan

Stories

Perspectives
Experiences

Launch 
final 

prototype

Community Experience

INTERSECTION OF 
STAKEHOLDER GROUPS
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Themes
SESSION #1 FEEDBACK ONGOING FEEDBACK

CULTURE CLASH INDUSTRY DEI  COMPETENCY BUILDING

OPPORTUNITY AWARENESS NAVIGATION

KNOWLEDGE/SKILLS TRAINING NETWORK/INFORMATION SHARING

MORE THAN TRAINING

BUILDING TRUST

FAMILIAL SUPPORT IS CRITICAL

EXPECTATION MANAGEMENT (INDUSTRY & 

BIPOC WOMEN)

EARLY AND CONSISTENT EXPOSURE

ACCESS TO NETWORKS

FLEXIBILITY

MENTORSHIP



PROJECT OUTCOMES
Themes (14)
•  Industry prototype
•  Higher education prototype
•  K-12 co-design plan

Community partnerships: DMC, Cradle 2 Career, 
Diversity Council, Med City Installation, Benike 
Construction, Workforce Development, 3M.

June 2021; Rochester selected for Champion 
phase as one of 50 Cities out of 631 applications
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 Lorem ipsum dolor sit amet, consectetur adipiscing elit. Curabitur tempus ac felis eu semper. Cras ut 

suscipit nibh. Pellentesque habitant morbi tristique senectus et netus et malesuada fames ac turpis 

egestas. 

 Nunc felis elit, gravida id congue eu, consectetur vel sapien. Etiam nunc dolor, eleifend at ultricies sed, 

elementum in augue. Phasellus aliquam est ut tortor varius, quis vehicula ipsum facilisis. Ut consequat 

lorem in nulla pretium, ut dapibus erat eleifend. 

 Mauris tincidunt, sapien vel vestibulum laoreet, ipsum nibh iaculis eros, quis rutrum sapien lectus sed 

justo. Aliquam faucibus non massa vel aliquam.

 Nulla in enim arcu. Suspendisse at justo leo. Pellentesque nec ligula ac quam dapibus interdum. Duis 

lacus tellus, bibendum ut finibus eu, malesuada id mauris. Donec ornare sapien in dui egestas, ut 

tincidunt ipsum sagittis. Suspendisse eget dui

basic sl
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Implementation
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Questions? 

Thank You
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