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Who We Are

©)

Our Mission

Reduce the cost of
energy in Alaska.

Created in 1976 by the Alaska Legislature, the Alaska Energy Authority (AEA) is a
public corporation of the State of Alaska governed by a board of directors with the
mission to “reduce the cost of energy in Alaska.” AEA is the state's energy office and

lead agency for statewide energy policy and program development.
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Dimond Center EV Car Show and Ride & Drive, Anchorage, AK
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AEA EV Program Goal

Lead the effort to
minimize barriers to
EV adoption in Alaska.


Presenter Notes
Presentation Notes
AEA became involved with Evs when the agency was designated as the lead agency to administer the State of Alaska’s share of the Volkswagen Environmental Mitigation Trust funds in 2018. Since then, AEA has developed the Alaska Electric Vehicle Working Group, and has adopted a secondary mission to lead the effort to minimize barriers to EV adoption in Alaska. 
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Statewide EV Registrations
Source: Alaska DMV
Nov 2022 - Nov 2023:

2,700 « 814 New EV§ Registered
* 0.5% of Vehicles are EVs

2,500 * 47% Increase from 2022
to 2023
2,300
Continued Growth Trend:
2,100 Nov 2024: 3,747 EVs
I Nov 2025; 5,502 EVs
1,900 Nov 2026: 8,080 EVs
Nov 2027: 11,867 EVs
1,700 Nov 2028: 17,428 EVs
o 3.25% of Registered
1,500 Vehicles
1,532
1,300
May-22 Aug-22 Nov-22 Mar-23 Jun-23



Presenter Notes
Presentation Notes
• EV ownership in Alaska has been steadily increasing. When we wrote the implementation plan in May of 2022, the number of registered EV’s in the state was around 1500 vehicles. 
• Since then, EV registrations have increased to 2.300, an increase of 768 vehicles, a 50% increase since may of 2022. 


EV Geographic Distribution A
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National Electric Vehicle
Infrastructure (NEVI) Program

The National Electric Vehicle Infrastructure (NEVI) Formula
Program is a $5 billion program established by the Bipartisan
Infrastructure Law (BIL) to build a national network of 500,000
electric vehicle (EV) charging stations by 2030 along federally
designated Alternative Fuel Corridors (AFCs).

Dlj& Create an New FHWA Federal Aid
P|U interconnected program apportioned to
network state DOT's

Designated Alternative . Annual Implementation
Fuel Corridors (AFC's) Plan Required



Presenter Notes
Presentation Notes

The National Electric Vehicle Infrastructure (NEVI) program was established when the Bipartisan Infrastructure Bill was signed into law in November of 2021
The intent of the program is to install 500,000 EV fast charging stations nationwide throughout the life of the program, 
The program will provide funding to states to strategically deploy fast charging infrastructure and to establish an interconnected charging network from coast to coast. 
The NEVI NEVI program requires that projects constructed with NEVI funds be located along designated alternative fuel corridor until all corridors in a state are fully built out. 
After corridors are built out, states may install charging infrastructure outside of AFC’s on any public road or in other publicly accessible locations. 
The program received $5 billion of funding in total nationwide, and $52 million to Alaska
NEVI is a new Federal Highway administration federal aid program, apportioned to state DOT’s
In order to receive the NEVI program funds, AEA and DOT&PF were required to develop and submit an implementation plan on an annual basis. 



Alaska FY24 NEVI Plan

AEA and the DOT&PF, submitted the annual State of
Alaska EV Infrastructure Implementation Plan to
the United States Joint Office of Energy and
Transportation, as required by the Infrastructure
Investment and Jobs Act’s (IIJA's) NEVI Formula
Program.

= On September 30, 2023, the FY24 plan was
approved. State of Alaska

Electric Vehicle Infrastructure
= Alaska will receive $52 million for EVSE. Implementation Plan FY24

= All discretionary exception requests were

approved. 0,‘ ENERGY
PP AUTHORITY




Community Engagement Outcomes Report
From July 2022 to June 2023 by the numbers

409 | 13

Attendees Meetings

84 19,300 67/

Communities* Emails Sent Survey Responses

—3 Working Group [
_m Technical Sessions n_
_m Workshops n_

— AML Presentation _

m 54% HOIREIE By Communities

= 17% Rl QEIr:
é ALASKA
Al

*Meeting attendee location, virtual or in-person, and
community survey response locations
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Presenter Notes
Presentation Notes
Community Survey Locations

Workshop Attendees

Technical Session Attendees

AML Outreach



- Fairbanks

Delta

NEVI Requirements N

Funding must be used to build out
Alternative Fuel Corridors (AFCs) first

_-~m_Glennallen

Alaska currently has one AFC By 0 -___'_:_"C‘:.“’°°d -C?x_aiéez
After AFC buildout, funding can be used elsewhere °°w—ay S
Charging stations must be located no more than ., .= " sewara
50 miles apart along designated AFC
Chargers must be located no more than 1 driving
mile from AFC

© Kodiak

Charging infrastructure must be DC fast-charging
4 Combined Charging System Connectors
- >150 kW each
Justice 40
80% Federal Share, 20% Match
Title 23 Program

National Electric Vehicle Infrastructure Standards and
Requirements, Buy America Build America
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Presenter Notes
Presentation Notes
There are a series of mandatory requirements that apply to the NEVI program. 

States are required to designate at least one Alternative Fuel Corridor. 
•Program funds are required to be used to build out the corridors first 
•Alaska currently has one AFC, and it is the section of roadway connecting Anchorage and Fairbanks.
•This section of roadway includes the state roads with the highest traffic volumes, connects Alaska’s two largest cities, and provides access to many communities, parks and other attractions.
•Currently, we do not have plans to designate additional corridors
•After the corridor is built out, we will begin installing charging infrastructure outside of the corridor on public roads and other publicly accessible locations.

Requirements for EVSE along the AFC are for the most part, inflexible unless exceptions are approved by the joint office and FHWA in the annual implementation plan. 

The program requires that: 
•Stations be located no more than 50 miles apart along the AFC
•Stations must be located no more than one driving mile from the corridor
•Charging infrastructure must be DC fast charging with a minimum of four connector ports capable of simultaneously charging four EVs
•Each charging port must be capable of delivering power at or above 150 kW per port, for a total of 600 kW per site

NEVI is a justice 40 program, meaning that 40% of the program benefits must be received by disadvantaged communities. 

Funding is available for up to 80% of eligible project costs. Projects will require a minimum 20% private cost share from applicants. 

All funds associated with the NEVI program shall be adminstered according to Title 23 of the United States Code, which encompasses requirements for states to receive federal aid funding. 

Applicants will be required to construct and operate EVSE pursuant to program requirements defined in the National Electric Vehicle Infrastructure Standards and Requirements, CFR 680
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Build out Alaska’s Build out Alaska’s Highway
Alternative Fuel Corridor and Marine Highway Systems
Install Charging Stations Urban and

in Rural Hub Communities “Destination” Locations
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Presenter Notes
Presentation Notes
In our implementation plan, we proposed a phased approach. 
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Presenter Notes
Presentation Notes
This map depicts what I described in the previous slide, you can see the AFC in light blue between Anchorage and Fairbanks, and the remainder of the highway system in light green. The marine highway system is depicted on the southern portion of the map in darker blue. 


Phase 1: Alternative Fuel Corridor
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Presenter Notes
Presentation Notes
We have identified fourteen priority sites along the corridor that were within scope for this solicitation
Applicants were asked to identify one priority site per application package. 



Phase One NEVI Awards

NETWORK
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Aa,
Alaska Rural EVSE Deployment (ARED)

AEA and Partners: ACEP. Ahtna, DOT&PF, AML, Launch Alaska,
Yellowstone Teton Clean Cities Coalition

EVSE: Systems that include conductors, related equipment, software
and communications protocols that deliver energy efficiently and
safely to the vehicle.

High Level Project Goals:
= Electrify rural and disadvantaged Alaskan communities in
multiple energy regions through the installation of EVSE.
= At least 40% of the program benefits will be received by DAC's.

= Develop and implement plans for installing EVSE with the best
fit for community needs.

= Team will designate hub communities and conduct outreach.
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ARED: Phases of Work

Task 0: Program Management and Planning
= Establish Project Management Plan and Project
Framework

Task 1: Community Engagement and Alignment
= Conduct outreach to understand community buy-in for
EVSE

Task 2: Site Selection and EVSE Installation
= |nstall EVSE in rural hub communities and initiate data
collection

Task 3: Performance Reporting and Lessons Learned
= Goal is to analyze collected data and disseminate to
stakeholders



ARED: Budget
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Cost Share| Budget Period
Federal |Cost Share|Total Costs 0 2
% Dates
. October 2023 -
0,
Budget Period 1 | $306,224 $76,554 $382,778 20.00% September 2024
. October 2024 -
0,
Budget Period 2 | $962,191 | $240,566 | $1,202,757 20.00% September 2025
. October 2025 -
(o)
Budget Period 3 | $398,986 $99,748 $498,734 20.00% September 2026
Total $1,667,401 | $416,868 | $2,084,269 20.00%




Milestone

Due Deliverables
MS 1: Hub Communities Identified 1/31/24 -List for targeted outreach
MS 2: Outreach Tour 5/31/24 -Baseline data
-Finalized community list
MS 3: In-Community Site(s) Identified 7/31/24 -Individual Site Nominations
MS 4: Finalized in-community sites with 9/30/24 -Community Driven EV Charger Deployment
deployment strategy Report
deget Period 2 (October 2024 aptember 20
Milestone Due Deliverables
MS 5: Defined reporting metrics and procedures |1/31/25 -Backend data collection system
MS 6: Site Host Commitments 3/31/25 -Grant Agreements
MS 7: Site Commissioning 9/30/25 -Commissioning Reports
deet Perioc se (October 20 sptember 2026
Milestone Due Deliverables
MS 8: Data Analysis / Evaluation 8/30/26 -Report of findings

-Best Practices
-Lessons Learned




AEA provides

: Alaska Energy Authority
energy solutions Josi Hartley, Program Manager
to meet the electricvehicles@akenergyauthority.org
Unique needS Qf 813 W Northern Lights Blvd. Q

Anchorage, AK 99503
Alaska’s rural Main: (907) 771-3000

d nd U rba N Fax: (907) 771-3044 J/

communities.

akenergyauthority.org

@alaskaenergyauthority f

@alaskaenergyauthority N



Presenter Notes
Presentation Notes

If you or your organization is interested in receiving a full presentation on the program and funding opportunities, or if you have questions on this presentation please contact us. 

There’s a significant amount of funding on the table for EV charging infrastructure both through the formula apportionments and competitive grant programs. We are always looking for partners and ideas on how we can capitalize on the opportunities that are available for the state of Alaska. 

We appreciate your time today and hope to meet with you individually moving forward. 

mailto:electricvehicles@akenergyauthority.org
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