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Agenda

› Tourism growth in Alaska
⁄ Pre- and post-COVID

› Community Impacts
⁄ Benefit or detriment?

› Project examples
⁄ Problems faced and solutions developed

› How can my community prepare?
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pRE-Covid Tourism in Alaska

Cruise passenger volume experienced its 
biggest year-over-year increase of the 
last decade. 
- McDowell Group, Alaska Visitor Volume, 
Winter 2018-19 and Summer 2019
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Post-Covid Tourism in Alaska

› “There is pent-up demand, people have been at home 
saving money, and Alaska checks off what people are 
looking for: wide open spaces, beautiful scenery and 
broad horizons.
- Early numbers show Anchorage has had a strong 2022 
tourism season, Anchorage Daily News, 9/14/2022

5



Community Impacts

“We just don’t have the infrastructure right now,” she said. “We 
don’t have the facilities. I don’t think we even have the 
slightest idea of what we would do if there was an emergency 
and we had 500 to 2,000 extra people on the island. There’s a 
lot that needs to be talked about and put in place before we 
would even consider going out for bids or soliciting cruise 
ships.” 
– Executive Director Carlin Enlow of the Unalaska/Port of Dutch 
Harbor Convention and Visitors Bureau, KTOO, 3/20/2019
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› Community Issues:

⁄ Housing 

⁄ Public facilities 

⁄ Support services (e.g., emergency response)



Project Example: Skagway

› Port Master Plan 

⁄ CARES Act funding 

⁄ Separation of conflicting uses 

⁄ Inter-modal connections 

⁄ Partnership with AMHS
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Project Example: Kodiak

› Waterfront Master Plan 
⁄ Address aging infrastructure 

⁄ Accommodate tourism growth 

⁄ Support fishing industry 

⁄ Growing USCG presence
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Project Example: Cooper Landing

› Unit 395 Master Plan
⁄ Affordable housing shortage 

⁄ Outdoor recreation opportunities 

⁄ Year-round destination 
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How can my community prepare?

› Plans & Policies 
⁄ CEDS 
⁄ Comprehensive Plan
⁄ Short-term housing 

› Infrastructure
⁄ Water & sewer 
⁄ Roads & trails
⁄ Waterfront 
⁄ Energy 

› Partnerships
⁄ Public-private 
⁄ Inter-governmental 
⁄ Tribal 
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Questions?
Patrick Cotter, Principal Planner
patrick.cotter@respec.com
907.452.1414
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