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Division of Community and Regional Affairs 
(DCRA)

Types of Reports

Budget vs. Actual

Annual Reporting
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Introduction: Topics Covered
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The Constitution of the State of Alaska

Article 10, Section 14:
“An agency shall be established by law in the executive 
branch of state government to advise and assist local 
governments. It shall review their activities, collect and 
publish local government information, and perform 
other duties prescribed by law.”

That’s DCRA!
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Division of Community and Regional Affairs

DCCED Mission: Promote a healthy economy, strong 
communities, and protect consumers in Alaska.

DCRA Mission: Helping Alaska’s communities build 
sustainable economies and a means of self-governance.
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Division of Community and Regional Affairs

Grants & Funding Bulk Fuel Revolving 
Loan Program Serve Alaska Floodplain 

Management

Community 
Resilience & 
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Programs

Alaska Native 
Language 

Preservation

Alaska Regional 
Development 
Organizations

Office of the State 
Assessor

ANCSA Municipal 
Land Trust

Local Boundary 
Commission Made in  Alaska Research and 

Analysis

Mapping & GIS Local Government 
Assistance

Rural Utility 
Business Advisors



What is a Budget ?
• Financial Plan
• Appropriations
• Non-code Ordinance
• Revenues & Expenditures
• Fiscal Years

– State
– Federal
– Calendar
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Best Practices: Financial Reports (Budget)



Why budget?
• AS 29.20.640(a)(4) requires 

municipalities in Alaska to have an 
annual budget.

• It gives a realistic look at annual 
needs and how those needs will be 
met.

• It allows you to plan, and make 
changes as needed.
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Draft Budget

Best Practices: Financial Reports (Budget)



What to consider:
• All revenues & expenses must be 

included.
• Look at past budgets.
• Get input from staff.
• Plan for repair & replacement.

• Make sure the budget is balanced.
• Make sure the budget is realistic.
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Draft Budget

Best Practices: Financial Report (Budget)



Budget
Why is this important to managing water & 
wastewater utilities?
 It is the responsibility of the governing body to make decisions 

regarding how a utility will be funded, how it will spend its 
money, how it will receive revenue, etc.

 The governing body must communicate this fiscal plan to utility 
staff in a clear way – a budget is the best way to do this.

 A budget shows utility staff how they may spend and receive 
money.

 A budget allows a governing body to make long-term decisions 
about utility management and operations, such as how much to 
charge for services, how much to pay staff, and how and when to 
fund maintenance needs, among many others.
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Best Practices: Financial Report (Budget)



Balance Sheet

• What you own (assets)
• What you owe (liabilities)
• What's left (equity)

-This is the monetary value of what a city, or tribe, 
is worth.
-A balanced budget should not have negative 
numbers.

10

Best Practices: Financial Reports (Balance Sheet)
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Best Practices: Financial Reports (Balance Sheet)



Accounts Receivable

• Who owes
• How much
• For how long
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Best Practices: Financial Reports (Accounts Receivable)
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Best Practices: Financial Reports (Accounts Receivable)
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Best Practices: Financial Reports (Accounts Receivable)
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Best Practices: Financial Reports (Accounts Receivable)
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Best Practices: Financial Reports (Accounts Payable)

Accounts Payable

• How much is owed
• To whom
• Since when
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Best Practices: Financial Reports (Accounts Payable)



Profit and Loss

-Profit Loss Statement tracks all the money 
coming in and all the money being spent 
during a specific period of  time.

18

Best Practices: Financial Reports (Profit and Loss by Class)
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Best Practices: Financial Reports (Profit and Loss by Class)
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Best Practices: Financial Reports (Annual Reports)
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Best Practices: Financial Reports (Annual Reports)
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Best Practices: Financial Reports (Annual Reports)
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Best Practices: Financial Reports (Annual Reports)
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Best Practices: Financial Reports (Annual Reports)
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Best Practices: Financial Reports (Annual Reports)
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Best Practices: Financial Reports (Annual Reports)
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Best Practices: Financial Reports (Annual Reports)



Wage and Tax Reports

• Quarterly
• Annual
• Penalties
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Best Practices: Financial Reports (Wage and Tax Reports)
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Best Practices: Financial Reports (Wage and Tax Reports)



End of Lesson Review

An important tool for effective financial management is the 
monthly financial report comparing ___________income and 
expenses with the _________. 
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Best Practices: Financial Reports (End of  Lesson Review)



An important tool for effective financial management is the 
monthly financial report comparing actual income and 
expenses with the budget. 
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Best Practices: Financial Reports (End of  Lesson Review)



Financial reports should always be presented in 
_________________. 
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Best Practices: Financial Reports (End of  Lesson Review)



Financial reports should always be presented in writing 
(written format) . 
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Best Practices: Financial Reports (End of  Lesson Review)



Name at least four characteristics of good financial reports: 
___________________________________________________                 
______                                                                              ______       
________________________________    _________________ 
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Best Practices: Financial Reports (End of  Lesson Review)



Name at least four characteristics of good financial reports: 
understandable
relevant 
reliable (dependable)
verifiable 
complete 
neutral (unbiased) 
comparable 
consistent 
timely
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Best Practices: Financial Reports (End of  Lesson Review)



In order to pass a RUBA Best Practices Criteria, monthly 
financial reports for the utility must 
compare_____________________________________________
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Best Practices: Financial Reports (End of  Lesson Review)



In order to pass a RUBA Best Practices Criteria, monthly 
financial reports for the utility must compare actual income 
and expenses to the approved budget amounts. 

37

Best Practices: Financial Reports (End of  Lesson Review)



To be on track with the budget, actual income should be equal 
to or ___________________the budgeted amounts. 
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Best Practices: Financial Reports (End of  Lesson Review)



To be on track with the budget, actual income should be equal 
to or greater than the budgeted amounts. 
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Best Practices: Financial Reports (End of  Lesson Review)



A ________________________ is a summary of an 
organization’s balances for assets, liabilities and equity on a 
specific date. 
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Best Practices: Financial Reports (End of  Lesson Review)



A balance sheet is a summary of an organization’s balances for 
assets, liabilities and equity on a specific date. 
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Best Practices: Financial Reports (End of  Lesson Review)



A bank reconciliation compares the numbers in a 
______________  with those on a ____________. 
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Best Practices: Financial Reports (End of  Lesson Review)



A bank reconciliation compares the numbers in a check register 
with those on a bank statement. 
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Best Practices: Financial Reports (End of  Lesson Review)



In order to be eligible to receive Community Assistance 
Program (CAP) funding, second class cities in Alaska are 
required to submit an annual budget and an annual 
______________________________to the Alaska Department 
of Community and Regional Affairs. 
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Best Practices: Financial Reports (End of  Lesson Review)



In order to be eligible to receive Community Assistance 
funding, second class cities in Alaska are required to submit an 
annual budget and an annual certified financial statement (CFS) 
to the Alaska Department of Community and Regional Affairs. 
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Best Practices: Financial Reports (End of  Lesson Review)



Name at least three common wage and tax reports that all 
employers are required to submit to the state and federal 
government: 
_____________________________________________ 
_____________________________________________ 
_____________________________________________ 
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Best Practices: Financial Reports (End of  Lesson Review)



Name at least two common wage and tax reports that all employers are 
required to submit to the state and federal government: 
Employer’s quarterly Federal Tax Report (form 941) 
Alaska Quarterly Contribution Report 
Annual Wage and Tax Statement (W-2) for each employee 
Annual Transmittal of Wage and Tax Statements (W-3) 
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Best Practices: Financial Reports Scoring Guide



Sengbe Kemokai
Local Government Specialist 2
Sengbe.Kemokai@Alaska.gov

(907) 269-4549
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Best Practices: Budget
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